
 1

BANK SUPERVISION DEPARTMENT 
BANK OF ALBANIA 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BANKING SUPERVISION 
ANNUAL REPORT 2001 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 



 2

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Published by: Bank of Albania, Sheshi "Skënderbej", No.1, 
Tirana, Albania 

Tel: 355-4-222230; 235569; 23558; Fax: 355-4-223558 
For all information concerning this publication please contact  

Mrs.Adriana Meko, Publication Office,  
Research Department and Monetary Policy. 

Computer: Mrs.Arianita Qilimi 
Printed by Bank of Albania Printing House  

Printed in 1000 copies 
For official use the English version is not valid 

 
 
 



 3

 
 
 

CONTENT 
 
 
 
1. INTRODUCTION        45 
 
2. BANKING ENVIRONMENT       46 
 

2.1  Characteristics of the Albanian Economy during 2001  46 
2.2  Legal Changes that Affect the Bank Activity   47 

 
3. FUNCTIONS OF BANKING SUPERVISION    49 
 

3.1  Banking System Analysis      49 
3.2  On-site Inspections and Corrective Actions   61 
3.3 Licensing and Bank Regulations     64 

 
4. LIST OF ENTITIES LICENSED BY BANK OF ALBANIA   67 

 
4.1  Banks and Branches of Foreign Banks    67 
4.2  Non-bank Institutions      70 
4.3 Foreign Exchange Bureaus     73 

 
5.   LIST OF BANKING SUPERVISION REGULATIONS IN FORCE  
     AS OF JUNE 2002        79 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 4

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 5

 
 
1. INTRODUCTION 
 
The new technological developments, financial innovations and national and 
international market liberalization have changed work conditions of the banks. They 
have also effected monetary policies and financial sector stability. Banks have also 
faced the increased competition from non-bank financial institutions. In many cases the 
banks have reacted to these changes by consolidating and expanding the range of 
products and services they offer. At the same time, with the consolidation and few 
differences between banks and non-bank financial institutions and the functioning of the 
Bank of Albania as the lender of last resort has come stability within the banking system. 
 
This global tendency is reflected in the Albanian banking system; not so much in 
consolidation but more in the increased number of non-bank institutions operating in the 
market. 
 
After three year of existence, the Euro is now a reality for more than 300 million citizens 
of Euro-Zone. During 2001 the currency was introduced in 14 European Union member 
countries. 
  
Economic conditions in the Euro Zone deteriorated as a result of the global economic 
slow-down that materialized at year-end 2000. Terrorist attacks in the United States 
increased feelings of insecurity and affected the economic recession�s duration. 
This economic deterioration, combined with other factors that temporarily increased the 
inflation rate at the beginning of the year, caused problems for monetary policy 
application in the Euro-Zone. Regardless of this, 2001 ended with an inflation in 
conformity with Central European Bank�s price stability target of 2%. This suggests a 
positive future for achieving medium term price stability.    
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2. BANKING ENVIRONMENT 
 
 2.1 Characteristics of Albanian Economy during 2001 
  
The Albanian Economy maintained growth rates in the most important sectors as 
well as an equilibrium of the main macroeconomic indicators, in spite of difficult 
moments it passed because of power crisis.  
 
Production growth at year-end was estimated at 6.5% almost equal with that 
projected as a key element for the economy to move up. The major part of this 
increase happened during the first half of year because the second one was 
characterized by a general restraint on economic activity, which was a direct 
result of electric energy lack. 
 
Characteristics of the Albanian Economy during this year were: 
 
First: The expansion and strength of private economy versus the passivity and 
contraction of economic state sector. 
 
Second: Vitality of some sectors of economy such as transport, services and 
investments, mainly in infrastructure. 
 
Third: Decline of importance of such sectors as construction and agriculture, which a  
year before had a greater impact on Gross Domestic Product than this year. 
 
Fourth: National industrial production, mostly the mining sector, continues to follow last 
year�s decreasing tendency and compared with the previous year, a drastic decrease in 
the production of electric energy.  
 
Finally: An increase in state investment, especially in infrastructure, is reflected in 
transport, construction and road construction growth. 
 
The seasonal effects have had their positive and negative impact on the Albanian 
economy even in this year. 
 
The labor market is characterized by changes in its structure because of many factors 
such as the privatization process, free movement of population that has changed the 
proportion between the urban and rural population, decline in average number of family 
members, emigration, etc.  
 
Meantime, the developments in the fiscal sector look positive marking a decrease in 
budget deficit relative to that projected. Income and expenses indicators were within 
compiled predictions on budget plan, but their rate has not been the same. While the 
incomes are collected systematically, expenses are concentrated mainly in two months, 
June and December.   
 
Compared with the past years, income and expense level is gradually raised while the 
budget deficit was on equilibrium.  
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The inflation being maintained within planned limits was a positive aspect. Inflation 
reached 3.5 percent. However, it should be stressed that inflation tendency has been 
raised compared with the previous year because of some events that happened in and 
out of the country last year. The impacts of such events were wanes and phasing out of  
seasonal influences on inflation level.  
 
 
 
2.2 LEGAL CHANGES THAT AFFECT BANK ACTIVITIES 
 
On May of the year 2000, People�s Assembly of the Republic of Albania passed the Law 
No. 8610 dated 17.05.2000 �On Prevention of Money Laundering�. This law entered into 
force on December 2000.  Among subjects that should apply this law are banks, foreign 
exchange bureaus, and other non-bank financial institutions licensed and supervised 
from the Bank of Albania. 
 
The law on �Banking Law in Republic of Albania� determines the bank�s 
compulsion to impede concealment, convertibility and transfer of money or 
property when banks identify or suspect that they come from potential criminal 
activity.    
 
According to the law on �On Prevention of Money Laundering�, is created a 
�Responsible Authority� at the Ministry of Finance level named �Agency 
Coordinating the Combat Against Money Laundering�. Authority establishment 
provides the action cycle necessary to prevent money laundering in financial 
institutions. This cycle includes identification, evidence, information, 
investigation, and legal actions up to penal proceeding. Banks, and other entities 
defined in the law, apply all the identification and report procedures of the 
responsible authority. This authority stands at the end of the cycle by collecting 
reports, respective verifications, entities� fines, suspicious action suspension and 
takes verification measures. The �Responsible Authority� reports to the 
prosecution after assessing and collecting sufficient facts of an offense�s 
existence. 
 
During the year 2001 a new law, No. 8782, dated 03.05.01 �On Saving and Loan 
Association� was approved, the revised variant of a previous law. Main 
amendments were the clear definition of the Bank of Albania position as 
supervisory authority and of Saving and Loan Association in reference to 
technical assistance and members� financing and supervision. During the year 
2001 the Saving and Loan Association number reached 100 and was characterized 
with a growth tendency not only in rural zone but also in urban ones.The Bank of 
Albania is completing two important draft-regulations: �On the granting of the 
license to the Saving and Loan Association and its Unions� and �On supervisory 
norms of Saving and Loan Association and its Unions�.     
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New Basel Capital Accord 
 
Introduction: Basel I � The 1988 Capital Accord 
The 1988 Capital Accord of the Basel Committee of Banking Supervision represents a milestone in the 
international harmonization of supervisory regulations. This agreement established the capital minimal ratio to 
cover credit risk. With this agreement the base rate of capital adequacy was fixed at 8% and calculated as a ratio 
of capital with risk-weighted assets. 
The effect of this agreement was instantaneous. Although the Basel Accord was initially directed only at 
internationally operating banks, it has now become the globally recognized capital standard for banks. This 
agreement also forms the basis of the Bank of Albania supervisory ratios and methodologies to determine the 
capital adequacy. The growing complexity of bank�s activities and securities trading activities made possible to 
amend the capital accord in 1996, by incorporating also the capital requirements to cover market risk.     
Although its positive aspects the 1988 Basel Accord has come under increasing criticism over the past few years, 
due to the fact that: 
• The institution�s risks are captured only very roughly and thus imprecisely; 
• New financial instruments  such as credit derivatives, netting agreements for balance-sheet position, the 

global use of collateral , and credit risk models have been virtually ignored; 
• The gearing of the capital requirements solely to credit and market risk does not correspond to the overall risk 

profile of a bank. 
 
Basel II 
Because of the criticisms stated above, the Basel Committee on Banking Supervision revised the agreement of the 
year 1988. By revising the Accord, the Basle Committee has itself the objective of eliminating the cited 
shortcoming of prudential credit risk measures and of bringing the modern measurement of credit risks in the 
capital adequacy regulations into line with the credit institution�s risk management methods. 
 
On June of 1999, Basel Committee on Banking Supervision published the first consultative paper of revised capital 
agreement. This was accompanied with a second published consultative paper. After the consultations with the 
banking industry and supervisory authorities in different countries, Basel II takes its final form. Firstly scheduled to 
come into force in 2004, but as a result of different debates it is deferred in the year 2005. 
 
The New Basel Capital Accord is based in three main pillars: 
 Pillar I.   Minimum capital requirements 
 Pillar II.  Supervisory review process 
 Pillar III. Enhanced disclosure     
Pillar I. Compliance with the capital requirement of Basel II is measured, as before, using the �capital ratio� which 
must be no lower than 8%. In the new Accord, the �operational risk� has now been added in determining capital 
adequacy to the existing risk types �credit risk� and �market risk�. 
Operational risk is defined as � the risk of direct or indirect loss resulting from inadequate or failed internal 
processes, people and systems or from external events�. Operational risks have become important because of the 
fact that banking operations are becoming more dependent on IT and electronic banking.  
The Basel Committee on Banking Supervision has specified three methodologies for measuring operational risk: 
(a) The basic indicator approach is a less sophisticated procedure using general indicators - for example gross 

income. 
(b) The standardized approach uses an indicator that reflects the volume of the bank�s activities within each 

business line. 
(c) Internal measurement approach takes account of the institutions� individual experience of operational losses. 

The overall capital requirement is then calculated by multiplying these expected losses by a capital factor 
specified by the supervisors. 

 
Pillar II. The �Supervisory Review Process� represents a major innovation in the revision of the Basel Capital 
Accord and is based on: 
• Continuous improvements to banks� internal procedures for assessing their institution-specific risk profile and 

capital requirements. 
• The capture of external factors such as the influence of the business cycle, as well as other risk areas (e.g. 

interest rate risks, statistical uncertainties in measuring operational risks) when calculating the minimum 
capital requirements.    

• The dialogue between banks and supervisors about institutions� own procedures to measure and monitor their 
risk. 

• The supervisory authority ability to require, to identify and take action requiring higher regulatory capital ratios 
as necessary for an institution.  
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Pillar III. Enhanced disclosure is based on the expectation that well informed market players would reward credit 
institutions� risk-aware business management and/ or penalize riskier behavior. 

 
 
3. FUNCTIONS OF BANKING SUPERVISION   
 

3.1 Banking System Analysis 
 

During 2001, the banking system revealed its positive and negative aspects. A SWOT analysis reveals its 
strengthens, weaknesses, opportunities and threats. 
 
Banking system strengthens: 
 
• Albanian banking system benefitted from the stable macroeconomic situation and under continued 

improvements has further development potential; 
• Expansion of banking networks more and more via branches, agencies or representative offices, etc; 
• The improvement and expansion of banking services technology; 
• Banking system structure seems to be in favor of private capital especially if foreign (privatization 

process of Saving Bank); 
• Banking System capitalization is at satisfactory levels; 
• Entrance into the market of other financial institutions (non-bank institutions, and microcredit 

institutions); 
• System�s financial results appear positive creating the image of an efficient system;  
• Continuous lending activity to clients and improvement of loan portfolio quality for all banking system; 
•  Liquidity is satisfactory as long as system assets will be concentrated in treasury bills and short-term 

loans. 
 
Weaknesses: 
 
• System suffered from the lack of a developed payment system; 
• Competition is still weak and banks appear to be non aggressive in the market (slow expansion in risk 

activities and slow presentation of a wider range of products); 
• A sole bank domination within the system reduces competition; 
• Deficiency of a developed interbanking market; 
• Banks do not have well-developed credit policies and strategic plans for development. 
• Evidence in some banks of deviation from the business-plan; 
• The lack of an efficient legal framework for the banking system; 
• It is more safe for banks to invest in foreign banks and treasury bills than extending to lending activity; 
• Country economic development still does not dictate the necessity to open specialized banks such as 

those of investments, cooperative etc.   
 
Opportunities: 
• Macroeconomic stability in the country; 
• Foreign capital presence in the banking system brings new culture in bank administration and has a 

great impact for new concepts  and practices that foreign banks represent; 
• High capital adequacy ratio gives banks the possibility to increase their Return on Assets in the future; 
• The competition among banks within system first will lead them in one side to expand their activity  in 

prospective and improvements of quality  and on the other side to find possible ways to decrease costs; 
 
Threats: 
• Country, economic, and political risk; 
• The rapid increase of public demand for loans (especially long-term ones); 
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3.1.1 Banking System Structure 
 
The Albanian banking system remains the largest and the most developed segment of 
the Albanian financial market. In spite of little market share compared with that of other 
financial services regulated by law1, it grew during the year 2001. In the future this 
market share will move in favor of banking system and as a result its impact on the 
general stability of financial markets will be increased. 
 
During the year 2001, there were no structural changes to the banking system. It 
consists of 13 banks - 1 state-owned bank (the biggest bank of the system), 2 joint-
venture banks and 10 private banks (included here are 3 foreign bank branches). 
 
 
 

Graph 1. Structure of the capital of banking system 
 

 
 
The banks have concentrated their activity mainly in Tirana, even though during this year private 
banks extended their network via branches and agencies in other cities (Tirana Bank, Alpha Bank, 
and Fefad Bank).  
 
 
 
 
 
 
 

                                                           
1 Non-bank institutions such as foreign exchange bureau, saving and loan associations, insurance 
companies, investment funds etc. 

Structure of the capital of banking system 

joint-venture banks

state-owned 
banks

private banks 
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Table 1: Geographical Distribution of banking system, as of 31.12.2001   

No. Banks 
Name 

No. of 
employees 

No. of 
branches

District where the bank is 
present 

No. of  
agencie

s 

 
Districts 

 
1. 

 
NCB 

 
271 

 
10 

Tirana 1, Tirana 2, Tirana 3, 
Durrës, Elbasan, Shkodër, 
Korcë, Vlorë, Lushnjë, 
Gjirokastër 

 
1 

 
Durrës 

 
2. 

 
SB 

 
1674 

 
38 

Berat, Kuçovë, Corovodë, 
Bilisht, Burrel, Durrës 1, 
Durrës 2, Elbasan, Gramsh, 
Peqin, Fier, Ballsh, 
Gjirokastër, Tepelenë, 
Kavajë, Korçë, Ersekë, Krujë, 
Kukës, Krum, Lac, Rrëshen, 
Lezhë, Librazhd, Lushnjë, 
Përmet, Peshkopi, Bulqizë, 
Pogradec, Sarandë, Delvinë, 
Shkodër, Koplik, Pukë, 
Bajram Curri, Tiranë 1, 
Tiranë 2, Vlorë 

 
71 
saving  
agencies
;  and  
60 
offices 

 

 
3. 

 
IAB 

 
63 

   
2 

Tiranë, 
Durrës 

4. AAIB 42 1 Shkodër   
5. DB 12     
 

6. 
 

TB 
 

124 
 
5 

Tiranë, Durrës, Fier, 
Gjirokastër, Korçë 

  

 
7. 

 
NBG-

branch 

 
61 

   
3 

Durrës, 
Korçë, 
Tiranë 

8. ICB 32 1 Tiranë   
 

9. 
 

AB-
branch 

 
42 

 
4 

Tiranë, Durrës, Elbasan, 
Gjirokastër 

  

10. ABA 107 1 Durrës 16  
 

11. 
 

FEFA
D 

 
135 

 
6 

Tiranë, Durrës, Fier, Elbasan, 
Korçë, Shkodër 

 
62 

 
Tiranë 

12. FIB-
branch 

13     

13. CBG 
(AL) 

32     
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3.1.2 System assets, their structure and quality  
 
During 2001 the banking system benefitted from the healthy economic 
environment.Qualitative and quality analysis of assets showed an upward trend, 
with little diversification of structure and an improved level of loan portfolio 
quality.  
 
Total assets of banking system, compared with year-end 2000; increased  17.6%. 
System assets represent nearly 53.5% of GDP, which shows the considerable 
share of the banking system in the economy. 
 
 
 
Table 2.   GDP and total assets 

Years  GDP  SB total  assets  
 In millions 

Lekë* 
% of 

growth 
In million 

euro/ECU** 
In millions Lekë in % of GDP 

1 2 3 4 5 6 
1996 280,998  9.1 2,148 128,714.0 45.8 
1997 341,716       -7.0 2,034 167,309.5 49.0 
1998 460,631 8.0 2,736 206,031.7 44.7 
1999 506,205 7.3 3,445 249,484.6 49.2 
2000 539,210 7.8 4,067 270,834.2 50.2 
2001 590,200 6.5 4,594 318,456.9 53.9 

  *GDP based on current prices.  **based on annual average rates. 
 
The main share in system assets is represented from the Saving Bank, even though the 
upward contribution of the private banks in the system. 
 
Table 3.  Market share for groups of banks in banking system (%). 

Year G1 G2 G3 Banking System 
1999 81.4 5.8 12.8 100.0 
2000 64.8 6.2 29.0 100.0 
2001 59.2 5.8 35.0 100.0 

 
Saving Bank as the only representative of the state-owned banks, although continue to 
keep its domination on deposit market, is competing with private banks which are raising 
significantly their market share, by involving more risk and profitable assets. So, versus 
the biggest bank in the system are the private banks that invest roughly the triple of risk 
assets of this bank. 
 
Main item structure of assets do not show a considerable diversification. Investments on 
t-bills although with less to system assets continue to keep the main weight. Banks feel 
too much secure in this kind of investment and their placements on foreign banks and 
less secure in lending and other securities activities.  
 
The analysis of the structure for the groups of the banks, evidences a bigger 
diversification in the structure of the group of private banks (26.4% - Treasury Bills; 
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26.7% - placements on non-resident banks; 18.1% - loans and 9.5% - other securities) 
and joint venture banks (33.8% - placements on banks and 33.4% - loans). Meanwhile 
Savings Bank has the largest concentration of Treasury Bills (almost 71% of the assets) 
and causes deviations on the structure of the entire system. 
 
 
 

Graph 2.  Asset structure of banking system. 

 
Asset quality analysis is an important element of banking supervision to assure the 
stability of the banking system. When considering the asset quality we take into account 
the loan and securities portfolio. The more liquid, protected and diversified are these 
portfolios, the higher is the asset quality. Asset quality indicators also consider off-
balance items as possible liabilities for the banks, but in our banking system these items 
are of small importance compared to the total assets (almost 3.4%) and are mainly 
commitments and guarantees. 
 
Firstly, loan quantity indicators will be given and secondly, quality ratios will be 
analyzed. 
 
Net loans as of year-end 2001 increased by 65 % (or 10.6 billion lek) compared to year-
end 2000. The private banks contributed mainly to this loan growth, which occurred 
primarily during the second  half of the year.  
 
 

Graph 3.  Total loans (in million lek). 
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The most significant aspect on which banking supervision is directly focused, is loan 
portofolio quality. This portofolio is usually the most significant asset and the main 
source of income. But, at the same time it is the source of risks which the banking 
system is faced with. 
 
The main indicator that speaks about the loan portofolio quality, is the ratio of 
nonperforming loans (on gross basis). This ratio resulted 42.4% and 39.9% respectively 
as of year-end 2000 and June 2001, while it showed a satisfying level for 6.9% at year-
end 2001. The main impact in this improvement was because of the Savings Bank that 
cleaned its balance sheet during the second half of the year by transferring its loan 
portofolio to the Bad Assets Resolution Trust. In this manner, from 90.8% that was the 
level of this ratio for the Savings Bank as of June 2001, it resulted only 7.3% at year-end 
2001. 
 
Considering the ratio of net nonperforming loans, we judge how exposed is the banking 
system to credit risk. This indicator was 4% as of year-end 2001, a level that speaks 
about a limited  exposure to the credit risk.            
 
Even though we talk about a limited exposure to the credit risk, another question is 
raised: Is the banking system capable of coping with the nonperforming loans-related 
losses?     
 
An important indicator of this capacity is the ratio of nonperforming loans, net of 
provisions to capital. This ratio was 5.8% as of year-end 2001, a level that speaks of 
sufficient capital to withstand those losses. This conclusion is also implied by the level of 
6.7% of nonperforming loans, net of provisions, to regulatory capital. This ratio is 
represented more satisfactory for the G3 group (2.3%). 
 
Another aspect that signals an important vulnerability of the banking system, is the lack 
of diversification in the loan portofolio. So, 41.3% of outstanding loans is given to the 
commerce sector, 19.5% to industry (industria perpunuese), 12.5% to the construction 
sector. Loan concentration in these three economic sectors makes banks vulnerable to 
adverse trends in those sectors or activities. 
 
Also, loan concentration in a small number of borrowers increase the exsposure of 
banks to the credit risk. Despite the fact that banks show potential concentrations in 
some borrowers, these are granted with collateral, that means limited risk for this kind of 
concentration2. 
 
The banking system has also established the accurate amount of provisions (864 million 
lek). These funds cover 44% of nonperforming loans. The low level of this ratio speaks 
about a low level of the �loss loans� (provisioning percent for this category is 100%). 

 
3.1.3  Deposits and current accounts trend.  

 
Liabilities, as the main source for funding banking activities, compose 86.1% of total 
assets of banking system. 
 
                                                           
2 As of year-end 2001, there are only two banks (Savings Bank and National Bank of Greece) which do 
exceed the limit for the big exsposures, and those only for placements in nonresident banks. 
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Deposits of the banking system at the year-end 2001 increased by 20% compared to 
year-end 2000. Year 2001 showed an upward trend of the contribution of private banks 
(G2 and G3 groups), however, Savings Bank has the highest percentage of deposits of 
the banking system, even though a downward trend is noticed. 
 
Table 4.  Savings Bank deposits trend in the banking system.  
 
As  % of total system deposits  December �99 December 

�00 
June �01 December 

�01 
Deposists of the Savings Bank  74.6 69.3 66.0 63.7 

 
System deposits structure shows individuals deposits having the highest percentage in 
the banking system (84%), time deposits (78%), and deposits in lek (67%). While 
individuals and time deposits had the highest percentage of liabilities of the banking 
system, a downward trend of deposits in lek as a percentage of total deposits was 
noticed3. This fact shows an upward trend of foreign currencies deposits, to which the 
public is attracted despite their low interest rates.  
 

Graph 4. Deposit structure for banking system. 
 

Graph 4.a  Deposit structure by economic sector. 
 

 
 

Graph 4.b Deposit structure by currency. 
 

 
 
 
 
 
 
                                                           
3 Even though Bank of Albania increased the interest rate for repos, second-level banks are not willing to 
increase the rates for deposits. 
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Graph 4.c Deposit structure by maturity. 

 
 
 
3.1.4  Structure of income and expenses for banking system. 
 
The banking system, for the third consecutive year, made a profit of 4.3 billion lek, 
compared to 5.3 billion lek for 2000 and 1.2 billion lek for 1999. The greatest impact in 
this indicator is given by Savings Bank (with a profit of 3 billion lek) including the upward 
trend of income for private banks.  
 
Net interest income had the most significant impact on earnings for 2001. Net interest 
income as of year-end 2001 reached 8.7 billion lek up from 7.7 billion lek for 2000 
(12.1% growth). 
 
Interest income represents 76.7% of total banking system income. Even though it 
continues to be the main source of income generated by the banking system, a 
downward trend is noticed, compared to the previous year (it decreased by 1 billion lek 
or in other words by 4.4%). The main cause of this decrease is the reduction of income 
from investments in t-bills (reduction of 1.3 billion lek).   
 
On the other hand, interest expenses were the main expenses for banks, they were 
calculated as 55.1% of total expenses. Interest expenses represent a decrease by 2 
billion lek compared to year-end 2000 (or by 12.5%).  
 
Despite the reduction of these two indicators, net interest income is higher compared to 
year-end 2000. This event confirms the fact that banking system faced a lower cost for 
deposits for the year 2001.   
 
Table 5.  Trends of interest income and expenses.  
Indicator in million lek December �99 December �00 December �01 
Interest income 25 808.7 23 441.2 22 410.8 
Interest expenses 20 635.0 15 701.3 13 732.5 
Net income 5 173.7 7 739.9 8 678.3 
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Net non-interest income had also a positiv effect on the earnings of the system. They 
amounted to 2.4 billion lek from 2.2 billion for 2000. Most of this income came from 
commissions and foreign exchange activities.  
 

Graph 5. Structure of income. 
 
 

 
 
 

Graph 6. Structure of expenses. 

 
 
Expenses that gave the main impact on the reduction of net income of the banking 
system are: a) expenses for provisions; and b) operating expenses. 
 
For 2001, expenses for provisions amount to 679.8 million lek. Those expenses 
complement 6.6% of gross operating income and 79.5% of these expenses belong to 
joint-venture banks (G2).  
 
Operating expenses which amount to 4.8 billion lek at year-end 2001, increased by 0.8 
billion lek compared to year-end 2000 and represent 19.3% of total expenses of the 
system (mainly personnel expenses and other expenses). The increase of operating 
expenses is because of - the extension of the banking system by opening new branches 
and agencies - of the improvements in information technology etc.. 
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Profitability ratios at year-end 2001 resulted ROA 1.5% and ROE 21.6%. In the reduction 
of ROA impacted the slight decrease of net income and the increase of average assets 
(14.8%). The two ratios are estimated at acceptable levels.  
 
 
Table 6.  Banking system profitibility.  
Ratios (in percentage) December �99 December �00 December �01 
ROA  0.5 2.1 1.5 
ROE 15.7 20.6 21.6 

 
Net interest margin analysis verifies that during these three last years NIM has been 
calculated at approximately 3%, with slight fluctuations from one year to another.   
 
 
 
 
 
Table 7.  Net interest margin. 
Ratios in percentage Dhjetor �99 Dhjetor �00 Dhjetor �01 
Interest income/average interest earning assets 
(1) 

15.2 11.6 8.4

Interest expenses/average interest earning assets 
(2) 

12.2 7.8 5.2

Net interest margin (1)-(2) 3.0 3.8 3.3
 

Graph 7.  Net interest margin. 

 
The growth of average interest earning assets (31.6%) with a higher level than average 
interest paying liabilities (15.6%) will have a positive influence on earnings of the 
banking system. 
 
The efficiency ratio (operating expenses/ gross operating income) was 46.3% at year-
end 2001,  from 34.5% at year-end 2000. For some of the banks, this ratio is 
represented higher than the aggregate ratio of the system.   
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3.1.5 The capital adequacy ratio, liquidity and sensitivity to market risk4. 
 
Own funds are the most significant element which determine the robustness of financial 
institutions.    
 
From the set of risks that the banking system is exposed, such as: credit risk, market 
risk, liquidity risk, operational risk, reputational risk, legal risk and etc., except for liquidity 
risk, banks might withstand all the others by their capital levels.  
 
A more reliable indicator of the ability of banks to withstand losses is the capital 
adequacy ratio. A minimum ratio of capital to risk-adjusted assets of 12% is applied for 
each bank of the system. This ratio, calculated in an aggregate manner for the system, 
was 35.3% at year-end 2001, down from 42% at year-end 2000. The reduction is 
because of the increase of risk-adjusted assets (17.2%), and of the decrease of 
regulatory capital (1.5%).   
 
Even though the system is extended more in risky assets, again the movements toward 
this direction are very limited. This fact is confirmed by the very high levels of capital 
adequacy ratios for some banks of the system. 
 
If we consider the capital adequacy ratio of our system compared to those of some 
countries of the region, the following table is given: 
 
Table 8.  Capital adequacy ratios (December 2001).  

Country Indicator in % 
Moldova 40 
Albania 35.3 
Bosnia-Herzegovina 32 
Romania * 23.7 
Croatia * 21.3 

    * - December 2000 
In Moldova is observed the same situation as in Albania � banks prefer investments in t-
bills and interbank deposits. While, for the other countries in the table, lower capital 
adequacy ratios are noticed.  
 
As a result, our banking system is well capitalized, because of its very limited extension 
in risky assets, which means an adequate capital level to cope with risks that it is faced 
with. Banks operating in Albania continue to be limited in lending to the economic sector, 
or fulfiling the community needs in general. 
 
Liquidity is an indicator of the ability of a credit institution to fund asset growth and to 
meet its obligations when they fall due. Since a liquidity shortfall at one institution could 
have a system-wide impact on the efficient functioning of the payment system and, thus 
on the stability of the system. Credit institutions need to have sufficient liquid funds.   
 
As reliable indicators to analyze liquidity, we will consider: liquidity ratio and maturity-
mismatch approach. 
 

                                                           
4 The relevant components of market risk are interest rate risk, exchange rate risk, equity price risk and 
commodity price risk. 
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Banks of the system have a high level of liquid assets as a percentage of total assets, 
which implies a high liquidity ratio (this is defined as the relation between liquid assets 
available in the first time band and the payment obligations5 during this period) over 
100%. 
 
One-month maturity gap at year-end 2001 has a positive value for most of the banks. 
For those that have a negative value, it respectively represents a low percentage of total 
assets.     
 
The banking system in Albania consists of banks which do meet their obligations when 
they fall due. In addition, the Bank of Albania in performing its functions, has also 
arranged facilities for second-level banks in order to absorb the superabundant liquid 
funds and also helping them to fulfil their obligations on time.  
 
In proceeding with the analysis, some elements of sensitivity to interest rate risk and 
exchange risk will be taken into consideration. 

 
Exchange risk can be defined as the influence of exchange rate change in a bank's 
capital value. The most useful indicator for measuring the exposure to this kind of risk is 
net foreign exchange position. In this way, at year-end 2001 it was only the Savings 
Bank over the limit of net foreign exchage position for all currencies, with a value of 
38.7% of its regulatory capital. Two banks also exceeded their exposure limit for a single 
currency-Savings Bank long 43% in the EURO and National Commercial Bank short 
21.6% in the USD. 
 
Interest rate risk is represented in the volatility of market values for interest rate sensitive 
assets and liabilities, because of interest rate movements. Interest rate and exchange 
rate risks are assessed according to the metodology proposed by Basel Committee on 
Banking Supervision. 
 
In this way, considering the data reported for year-end 2001, it is observed that each 
bank possess an adequate level of capital to withstand losses related to market risk. 
 
Sometimes an indicator of sensitivity to interest rate risk is the variation of net interest 
income because of changes of interest rate. This risk is minimized when the change of 
net interest income is minimized. In this way,  
 
 the change of net interest income ( ∆NII ) = GAP*∆R     (1) 
  
In this formula gap is the diference between assets and liabilities sensitive to interest 
rate, for a given time band. If we calculate the one month maturity gap for the entire 
system it is 45,401 million lek. From this value, monetary funds and current accounts are 
not considered because of their interest non earning or paying nature. This positive one 
month maturity gap exposes the system to a decrease in interest rate for instruments 
that mature within one month. Even if the decrease is very slight (let�s suggest 0.1%) for 
this kind of instruments, the system might be faced with a derease in net interest income 
of 45 million lek [45 401.5*(-0.1%)]. But actually, interest rates for our currency (lek) 
have an upward trend (the interest rate for repos is increased by 0.5%).  
                                                           
5 As short-term obligations are considered: treasury operations and interbank, demand deposit accounts and 
10% of the current accounts (for the 90% of them is taken into account their �sticky-nature�). 
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Usually in the previous formula (1) is applied to a more long term gap. So, if we calculate 
the three month maturity gap for the entire system, it is 224.1 million lek. This unmaterial 
value for this gap speaks about a limited exposure of the system to any kind of 
movements6 of interest rates for three month maturity instruments.    
 
 
In conclusion we state that Albanian banking system is represented relativily 
stable and with low risk undertaken. Even at year-end 2001, it continued to show a 
strong financial state.  
 
 
 
3.2  On � Site Inspections and corrective actions 
 
 As an important part of banking supervision, during 2001 on-site inspections have been 
improved either in global (covering all the banks inside the system with full-scope 
inspections) and qualitative aspects, aiming to contemporane features 
 

The improvement of inspection quality has been achieved mainly through various 
training for inspectors; seminars from foreign specialists of different areas or from 
more experienced inspectors, transmitting their experience to younger inspectors. 

 
The characteristics of the inspections of this year are as follows: 
 
First: a bigger cooperation between inspectors and second tier banks managers in order 
to achieve banking supervision goals: strengthening of banking system, protecting the 
depositors, especially the small ones. 
 
Second: the evolution of the inspection program, focusing more on banking risk areas 
than on the review of banking activity, creating a different and more specialized auditing 
area compared to the control performed by external auditors. For the first time this 
program was based on the strategies for each bank, designed by respective inspectors, 
focusing on the problems that have occurred during previous examinations, or from early 
warning system etc.  
 
Third: the improvement of work effectiveness, which decreases not only the inspectors 
work time, but also the time needed from the banks to respond to inspection 
recommendations. The duration of each examination has been reduced to 2-3 weeks.  
 
Fourth: the improvement of inspection quality, focusing on CAMELS analysis, using 
recent analysis methods.  
 
During 2001, 13 full-scope examinations and 10 partial inspections were carried out, 
compared to 11 full-scope examinations and 5 partial inspections during year 2000. 
 

The main examination objectives during 2001 were as follows: 
i. Banks engagement in safe and sound activities. 
ii. Identification of specific banks or banking activities that requires the 

attention of supervisory authority.  
                                                           
6 Movements imply either decrease or increase in interest rates.  
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iii. Completion, approval and supervision of bank�s policies, procedures and 
other bank�s internal regulations by bank�s board of directors. 

 
In general, the situation of the banking system, evaluated from on-site examinations, is 
good, and this is a very important element to support economic development. 
 
 
Some remarkable characteristics of the banking system during 2001 are as follows: 
 
• A significant asset increase in some banks, which shows an elevated attractiveness 

to the clients and a more aggressive policy adopted by the banks. This increase 
comes as the result of bank expansion with new branches or agencies.  

• The increase of minimum paid capital to the amount of 700 million lek by all the 
banks. This is a bigger guarantee for a sound banking system, especially when 
banks are expanding. Almost all shareholders have shown their readiness to 
increase the capital.  

• Changes in asset structure of some banks because of an increased loan portfolio. 
This shows that the banks are moving from their observer and passive role to a more 
active role on the economic growth. The expansion of lending activity is 
accompanied with the deterioration of loan portfolio. The main reasons of this 
deterioration are as follows: 
i) The commence of lending activity without having an adequate staff to comply        

with the necessities of this sector and the lack of experience to monitor the loans; 
ii) The lack of support with adequate policies and procedures; 
iii) The existence of an underdeveloped market which cannot comply with the 

obligations that derive from loan making or the principles of free market 
economy; 

iv) The unstable situation in some  sectors of crucial importance for the economy, 
such as energy; 

v) The malfunction of certain legal aspects concerning lending process. 
 
• A good situation of liquidity, mainly resulting from highly liquid investments such as 

placements in other banks and treasury bills. The banks, according to their 
operations, size and services, have kept under control interest rate risk (apart from 
the fact that these risks are not eminently present in the current environment) or 
foreign exchange risk, trying to keep the gap to the lowest level possible and the 
spread to the optimum level. They have made significant improvements in asset-
liability management compared to the previous year. The banks, in general, had a 
positive income and an increased profit compared to the previous year. This comes 
as the result of their expansion, the amortization of opening expenses and the 
improvement of asset structure with investments in more profitable activities. The 
trend of earnings is steady. 

• Generally senior management has reacted positively to the recommendations of the 
examination, but they have not shown adequate attention to : 
i. Improve the policies and procedures of bank�s activity; 
ii. Complete the regulative framework of bank�s activity; 
iii. Follow the business plan of the bank. 

 
During the examinations have come out some findings that are not in accordance with 
sound banking practices. These findings are from various areas such as: 
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! Violations of the Law on Accounting. The banks do not record the profit on local 
currency, but in other currencies (usu. USD), do not follow strictly the Manual of 
Bank Accounting and do not record as off-balance items the guarantees taken such 
as properties and the unused amount of the credit lines. 

! Violations of Law No. 8365 date 02.07.1998 �On Banks in the Republic of Albania�, 
article 20. In some banks the Audit Committee and the internal control unit did not 
function. 

! Violations of the Law �On Commercial Companies�, to keep the shareholders register 
and to record the changes on statute. 

! Violations of BOA regulations as follows: 
i) Non-compliance of the loan portfolio classification with BOA regulation �On loan 

classification and provisioning for covering loan loss�; 
ii) Inexact calculation of  foreign currency open position and exceeding this limit 

determined in respective regulation; 
iii) Exceeding the concentration limit on a single beneficiary (non resident banks)  
iv) Nomination and commencement of the work of some managers without prior 

approval from Bank of Albania; 
v) The documentation for outgoing transfer doesn�t comply with the regulation �On 

foreign currency operations�. 
 
 
Banking Supervision Department, depending on extension and type of irregularities 
found in the bank, determines corrective actions, based on provisions of law No. 8365 
dated 02.07.1998 �On Banks in the Republic of Albania� and BoA regulations. 
 
The corrective actions taken during 2001 are: 
i) Recommendations or suggestions to correct minor irregularities; 
ii) Requirements that the bank has to present to the Bank of Albania a program of 

actions to improve the bank condition, and in case of irregularities the action plan 
must have specified deadlines. 

iii) In case of weak conditions of the bank, the signing of an Understanding 
Memorandum, which details all the steps to be taken by managers to improve the 
conditions and the soundness of the bank.  

iv) Punishment for bank�s management for evidenced violations. 
 
Banks, according to the recommendations given on the examination report 
(compared to last year) have paid attention to the completion of their internal 
regulations for all banking activities especially for lending, management of asset 
and liabilities, risk management, etc. 
 
The banks are becoming aware of the necessity of compliance with laws, regulations 
and recommendations of Bank of Albania. This sets the basis to develop correct 
relations between the Bank of Albania and second tier banks. 
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3.3  Licensing and Bank Regulations 
 
3.3.1 Licensing 
 

Licensing legal and regulatory framework has not changed during 2001. According to 
the existing framework Commercial Bank of Kuwait has taken prior approval to carry 
out banking activity. It is preparing the necessary documentation to take the license 
and start the activity as a bank. During this process the above-mentioned bank 
informed about changing her name. The registration in Tirana Court is �Credit Bank 
of Albania�. According to the business plan for carrying out banking activity 
presented to Bank of Albania, the bank promises to be active in lending and this is 
the reason for changing her name.  

 
Since Bank of Albania is concerned with developing the banking system by increasing 
the number of banks, increasing competitiveness inside the system, bringing new 
experience and what is most important, increasing lending activity (which is what this 
bank promises), this initiative was supported. 
The proposed staff of the bank consists of experienced specialists in banking activity. 
 
During 2001 the number of banks that carry out their activity in Albania remained  13, but 
the number of their branches inside Albania is increased. 
 
According to the approved regulatory framework for non-bank financial institutions in the 
Republic of Albania, Alba � Post (Albanian Post) Sh.a. and �Credins� Sh.a. were 
licensed as non-bank financial institutions. 
 
Alba Post Sh.a. was licensed by the Bank of Albania as �Non-bank financial institution� 
to carry out financial activity offering collection and payment service. It will offer this 
service only in Tirana offices. 
 
�Credins� Sh.a. was licensed as �Non-bank financial institution� on 13.06.2001. It can 
carry out the financial activities of lending, collection and payment service, intermediary 
on monetary transactions (including foreign currencies), offering guarantees etc.  
 
Exchange bureaus are also subject to Bank of Albania supervision. They are licensed 
and carry out their activity according to the regulation �On foreign currency operations� 
and its advisories. During 2001 18 new exchange bureaus were licensed.  
 
During 2001 the following entities have had the license to carry out their activity in 
Albania: 
Commercial banks and branches of foreign banks    13 
Exchange bureaus        38 
Non-bank financial institutions        4 
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3.3.2 Supervision regulatory framework 
 
The supervision regulatory framework issued by the Bank of Albania for an accurate 
supervision of bank activity, in general can be considered complete. But its completion is 
a continuous process concerning: 
 
1. Changes in bank supervision international standards; 
2. Evidenced problems from on-site inspections; 
3. Problems arising when implementing existing regulations; 
4. Recommendations of international institutions such as IMF, World Bank etc 
 
During 2001, the objective of bank regulator has been the review of supervision 
regulatory framework. This review had two main aspects: general review of some 
regulations and improving the comprehensiveness of some others. 
 
In these aspects: 
A) Reviewed and approved by the Supervisory Council: 
1. The regulation �On foreign exchange operations� with Decision No. 12 date 21.02.01 

The review of this regulation aimed at the increase of the allowed amount for 
outgoing transfers (outside Albania) from 10 thousand to 20 thousand USD, 
adjustments concerning commercial transfers and their payment before or after 
good�s arrival. 
 

2. The regulation �On credit risk management�, with Decision No. 13 date 21.01.01. 
The review aimed at the determination of financial position of the borrower as 
primary element when assessing loan portfolio quality. 
 

3. The regulation �On banks participation in the equity of commercial companies �with 
Decision No. 42 date 06.06.01. 
In this regulation were clarified the criterions for free investments and investments 
that need approval from Bank of Albania, made by banks in the equity of commercial 
companies, different from banks and financial institutions. 
 
B) Improved and approved by Supervisory Council: 

1. Advisory �On regulatory capital� with Decision No. 40 date 16.05.01. On the reporting 
form of regulatory capital was added a part to reflect regulatory capital deductible 
elements because of the provisions of regulations �On credit risk management�, �On 
banks participation in the equity of commercial companies�, �On the amount and 
make up of minimum initial capital for allowed activities of banks and branches of 
foreign licensed banks�. 
 

2. The regulation �On the control of significant risks� with Decision No. 92 date 
05.12.01. In this regulation was made the difference between exposure limits for 
bank and non-bank beneficiary risks. 
 

3. The regulation �On market risks� with Decision No. 98 date 19.12.01. Were clarified 
the cases that need to be reported when banks and branches of foreign banks are or 
are not subjects to this regulation. 
 
C) Approved as an addition to regulatory framework: 
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Advisory �On certificates of deposits� with Decision No. 79 date 03.10.01. by 
Supervisory Council. 
The composition of this advisory was necessary as a part of Manual on Bank 
Accounting to discipline further the issuing, using and accounting of certificates of 
deposits as a new bank product. 
 
As licensing and supervisory authority for saving and loan associations, the Bank of 
Albania is committed to preparing the regulations for this purpose. 
 

Eurozone and central banks 
 
 

Changes resulting since euro entered into the circulation as a tangible currency and the role that the 
Central European Bank already plays does not diminish the role of the central banks of different 
countries on an accurate supervision. There have been proposals to reduce the role of central banks 
and increase the responsibilities of specific supervisory agencies. However, central banks either are 
directly responsible for an accurate supervision, or have very close relationships with supervision 
agencies. Eurosystem is supporting strongly the continuity and strengthening of the role of central 
banks of different countries, for an accurate supervision. 
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4.   LIST OF ALL SUBJECTS LICENSED BY THE BANK OF ALBANIA 
 
4.1.  Banks and branches of foreign banks 
 
1. ITALIAN - ALBANIAN BANK 
Licence No. 1/1996, dated 17.07.1998. 
Aproved with the Supervisory Council Decision No. 89, dated 18.06.1998. 
Director       : Adrian FULLANI 
Address        : Rruga "Barrikadave", No. 70, Tirana - Albania 
Tel            : 356 97, 356 98, 262 62 
Fax            : 330 34 
 
2. SAVINGS BANK 
Licence No. 2/1998, dated 11.01.1999. 
Aproved with the Supervisory Council Decision No. 163, dated 11.12.1998. 
Director           : Edvin LIBOHOVA 
Address            : Rr. �Dëshmorët e 4 Shkurtit� No.6, Tirana - Albania 
Tel      : 245 40, 226 69, 254 16 
Fax                : 235 87,  236 95, 240 51 
 
3. ARAB ALBANIAN ISLAMIC BANK 
Licence No. 3/1998, dated 11.01.1999. 
Aproved with the Supervisory Council Decision No. 165, dated 11.12.1998.  
Director     : Abdul Waheed ALAVI  
Address      : Bulevardi �Dëshmorët e Kombit� No. 8, Tirana - Albania 
Tel : 284 60, 238 73, 274 08 
Fax          : 284 60, 283 87 
 
4. DARDANIA BANK  
Licence No. 5/1998, dated 11.01.1999. 
Aproved with the Supervisory Council Decision No. 164, dated 01.12.1998. 
Director  : Beqir MEZELXHIU 
Address       : Bulevardi "ZOGU I"  Tirana - Albania 
Tel : 228-759, 259-350, 259-351 
Fax           : 230-566 
Telex  : 2298 db banc ab 
E-mail  : db@albaniaonline.net ; dardaniabank@hotmail.com . 
 
 
5. NATIONAL COMMERCIAL BANK 
Licence No. 6/1998, dated 11.01.1999. 
Aproved with the Supervisory Council Decision No. 162, dated 11.01.1999. 
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Director          : Seyhan PENCAPLIGIL 
Address         : Bulevardi �Zhan Dark� Tirana - Albania  
Tel:             : (0)4250 955  
Fax:             : 4250 956 

 
6. TIRANA BANK  
Licence No. 07, dated 12.09.1996. 
Aproved with the Supervisory Council Decision No. 9, dated 12.09.1996. 
Director     : Dimitris KARAVIAS 
Address  : Bulevardi "ZOGU I", No. 55/1, Tirana - Albania 
Tel       : 334 41, 42, 43, 44, 45, 46,47  
Fax          : 334 17 
 
7. BRANCH OF NATIONAL BANK OF GREECE IN TIRANA 
Licence No. 08, dated 25.11.1996. 
Aproved with the Supervisory Council Decision No. 4. dated 14.03.1996. 
Director       : Vasilios FILIS 
Address        : Bulevardi "ZOGU I", No. 72, Tirana - Albania 
Tel       : 336 21, 336 22, 336 23, 336 24. 
Fax            : 336 13 
 
8. INTERNATIONAL COMMERCIAL BANK 
Licence No.09, dated 20.02.1997. 
Aproved with the Supervisory Council Decision No.9, dated 30.04.1996. 
Director       : Lee Chong Pa 
Address        : Rr. �Ded Gjon Luli�, Tirana - Albania 
Tel       : 37567, 37568, 37569        
Tel/fax         :.37570  

 
9. BRANCH OF ALPHA BANK IN TIRANA 
Licence No.10, dated 07.01.1998. 

Aproved with the Supervisory Council Decision No. 01/03/96, 
dated 27.12.1997. 

Director  : Andrea Antonios GALATOULAS  
Address   : Bulevardi "ZOGU I", No.47, Tirana - Albania 
Tel.        : 335 32, 333 59, 404 76, 404 77     
Tel/fax    : 321 02 
 
10. AMERICAN BANK OF ALBANIA 
Licence No.11, dated 10.08.1998. 
Aproved with the Supervisory Council Decision No. 105, dated 10.08.1998. 
Director : Lorenzo RONCARI 
Address  : Rruga �Ismail Qemali� No.27, P.O. Box 8319 � Tirana - Albania 
Tel.       : 48753/4/5/6 
Tel/fax   : 487 62 
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11. FEFAD BANK  
Licence No. 12, dated 15.03.1999 
Aproved with the Supervisory Council Decision No.22, dated 03.03.1999. 
Director : Emmanuel DECAMPS 
Address  : Rruga �Sami Frashëri�, Tirana e Re, P.O. Box. 2395, Tirana - 
Albania 
Tel.       : 304 99, 334 96 
Tel/fax   : 334 81 
 
12. FIRST INVESTMENT BANK - TIRANA BRANCH 
Licence No. 13, dated 16.04.1999. 
Aproved with the Supervisory Council Decision No.45, dated 13.04.1999. 
Director : Petar Gavrillov KRASTEV  
Address  : Bulevardi "ZOGU I", No. 64, Tirana - Albania 
Tel.       : 564 23, 564 24 
Tel/fax   : 564 22 
 
13. COMMERCIAL BANK OF GREECE (ALBANIA) 
Licence No. 14, dated 28.10.1999. 
 
Aproved with the Supervisory Council Decision No.105, dated 19.10.1999. 
Director : George CARACOSTAS 
Address  : Rruga "Kavajës", �Tirana Tower�, Tirana - Albania 
Tel.       : 587 55, 56, 57, 58, 59, 60 
Tel/fax   : 587 52 
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4.2. Non bank subjects 
 
1. Unioni Financiar i Tiranës s.r.l. ( Western Union)  
Licence no. 1, dated 08.12.1999 to conduct the following financial activities: 

 
- offering payment services;  
- mediating in the conduct of monetary transactions; 
- acting as financial agent or advisor . 

 
Director : Niko Leka 
Address : Rr. "Ismali Qemali", no.32/1, Tirana - Albania 
 
2. Diners Club Albania s.r.l. 
Licence no. 2, dated 09.10.2000 to conduct the following financial activity: 

 
- mediating in the conduct of monetary transactions. 

 
  
Director : Vebi Velia 
Address : Rr. Bulevardi "Zogu I", VEVE Business Center, Tirana - Albania  
 
3.   Posta Shqiptare ( Joint Stock Company)  
Licence no. 3, dated 18.04.2001 to conduct the following financial activity: 
 

- Offering payment services.  
 
Director : Aleksandra Çollaku 
Address:  Rr. �Reshit Çollaku� , no.4 Tirana - Albania 
 
 4.   �CREDINS� ( Joint Stock Company) Tirana  
 
Licence no. 04, dated 13.06.2001 to conduct the following financial activities: 
 
- granting credit; 
- offering payment services; 
- mediating in the conduct of monetary transactions (foreign currency 

included); 
- offering guarantees; 
- acting as financial agent or advisor (excluding herein the services set forth in 

point 3/a and 3/b of Article 26 of the Law on Banks in the Republic of Albania). 
 

 
Director :       Monika Milo 
Address :  Rr. "Ismail Qemali" No.21, Tirana - Albania 
Tel  :    222916; 234096.  
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4. �Mountain Area Financing Fond�. 
Licence no. 5, dated 29. 03.2002 to conduct the following activity: 

- granting credit. 
 
Created according to the Decision of the Council of Ministers of the Republic of 
Albania. 
 
Director:  Arben Jorgji 
Address:  Rr. "Mustafa Matohiti"  No.12, Tirana - Albania  
 
Tel:    250633 
 
 
The financial subjects not licensed by the Bank of Albania for the 
conduction of their activities according to the Supervisory Council 
Decision No. 26, dated 29.03.2000 �On exemption of some subjects from 
the requirements of the provisions of Law No. 8365, dated 02.07.1998  
�On Banks in the Republic of Albania�. 
 
(These subjects are not licensed or supervised by the Bank of Albania but they 
are obligged to report to the Bank of Albania according to the approved reporting 
system). 
 
 
1. Rural Financing Fond. 
 

- Created according to the Decision of the Council of Ministers of the 
Republic of Albania No. 207, dated 28.04.1999. 

- Object of the activity: Financing the rural area. 
- Address: Rr."Ismail Qemali", P. 32, Tirana 
- Director: Zana Konini 
- Exempted with the document of the Bank of Albania no.1843, dated 

01.08.2000  
 
2.  Besa Foundation. 

- Created by �Open Society Fond for Albania� (SOROS). 
- Object of the activity: Financing small and medium firms. 
- Address: Rr."Asim Vokshi", No. 35, Tirana 
- Director: Bajram Muça  
- Exempted with the document of the Bank of Albania no. 2895/1, dated 

19.01.2001. 
 
3. Albanian Partner on Microcredit. 
 

- Stockholder: �Opportunity International�(East Europe). 
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- Object of the activity : Granting credit. 
- Address: Rr. "Gjin Bue Shpata", No. 7/1, Tirana 
- Director: James Reiff  
- Exempted with the document of the Bank of Albania no. 828/1, dated 

08.04.2002. 
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4.3.    Foreign exchange bureaus 
 
1. �JOARD� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 1, dated 01.10.1999 
Address: Rruga �Ded Gjon Luli� No.2, Tirana 
 
2. �AMA� Foreign exchange office s.r.l., Durrës 
Licence:  No. 2, dated 01.10.1999 
Address: Rruga "Tregtare", Lagja 3, Durrës 
 
3. �ARIS� Foreign exchange office s.r.l., Tirana 
Licence:  No. 3, dated 01.10.1999 
Address: Rruga �Luigj Gurakuqi� , Tirana 
 
4. �UNIONI FINANCIAR TIRANË" Foreign exchange office s.r.l.         

Licence:  No. 4, dated 01.10.1999 
Address: Rruga �Reshit Çollaku�, Pall. Shallvare, Shk. 2/18, Tirana 
 
5. �AGLI� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 5, dated 01.10.1999 
Address: Agency no.1: Rruga �Islam Alla�  No.1, Tirana 
  Agency no.2: Rruga "Kavajës", Tirana 
 
6. �ALBAKREDIT� Foreign exchange office s.r.l.,Tirana 

Licence:  No. 06, dated 24.11.1999 
Address: Rruga �Ded Gjon Luli�  No.5, Tirana 
 
7. �GUDEN� Foreign exchange office s.r.l.,Tirana 

Licence:  No. 07, dated 24.11.1999 
Address: Rruga �Konferenca e Pezës� , Tirana 

 
8. �EXCHANGE� Foreign exchange office s.r.l.,Tirana 

Licence:  No. 08, dated 24.11.1999 
Address: Rruga "Durrësit" No. 170  and  Rruga �Reshit Çollaku� , Pall. 

Shallvare Shk. 4,  Ap.42, Tirana 
 
9. �UNISIX� Foreign exchange office s.r.l.,Korça 
Licence:  No. 09, dated 26.11.1999 
Address: Bulevardi �Republika�, Pall.4, Korça 
 
10. �EKSPRES J & E� Foreign exchange office s.r.l.,Durrës 
Licence:  No. 10, dated 26.11.1999 
Address: Lagja 11, Rruga �Prokop Meksi� ,Durrës  
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11. �MI & CO� Foreign exchange office s.r.l.,Tiranë 
Licence:  No. 11, dated 29.02.2000 
Address: Rruga �Ded Gjon Luli�, No.2/3, Tirana 
 
12. �ILIRIA �98� Foreign exchange office s.r.l.,TIRANA 
Licence:  No. 12, dated 25.02.2000 
Address: Sheshi "Skenderbej", Teatri i Kukullave, Tirana 

 
13. �SERXHIO� Foreign exchange office s.r.l., Elbasan 
Licence:  No. 14, dated 07.04.2000 
Address: Lagja �Luigj Gurakuqi�, Rr.11 Nëntori, Pall. 70, No.14, Elbasan  
 
14. �ALBTUR� Foreign exchange office s.r.l.,Tiranë 
Licence:  No. 15, dated 07.04.2000 
Address: Agency no.1, Bulevardi �Zogu I�, Pall. 32, Shk.1, Tirana 
 Agency no.2 Rruga �Mine Peza�, Pall. 102, Shk.1, Tirana 

   
15. �R & M� Foreign exchange office s.r.l.,Tiranë 
Licence:  No. 16, dated 22.05.2000 
Address: Rruga �Punëtorët e Rilindjes�, Pall. 182,  Tirana 

   
16. �TEUTA 2000� Foreign exchange office s.r.l., Durrës 
Licence:  No. 17, dated 22.05.2000. 
Address: Lagja 4, Rruga �Skëndërbej�, Ap. 950,  Durrës  
 
17. �T & E� Foreign exchange office s.r.l., Durrës 
Licence:  No. 18, dated 11.06.2000 
Address: Lagja 4, Rruga �9 Maji�, Durrës  
 
18. �SUELA� Foreign exchange office s.r.l.,Durrës 
( licence revoced with the document no. 2190 dated 27.08.2001)  
Licence:  No. 18, dated 20.10.2000. 
Address:  Porti Detar, Interclub Zone, Durrës 
 
19. �SHIJAK 2000� Foreign exchange office s.r.l., Shijak 
Licence:  No. 19, dated 24.11.2000 
Address: Lagja �Popullore�, Shijak  
 
20. �R & T� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 20, dated 20.12.2000 
Address: Bulevardi "ZOGU I", Tirana  
 
21. �DV-ALBA� Foreign exchange office s.r.l., Tirana 
Licence:  No. 21, dated 11.01.2001 
Address: Sheshi "Skënderbej", Tirana Internacional Hotel,Tirana  
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22.  �MANUSHI� Foreign exchange office s.r.l.,Tirana  
Licence:  No. 22, dated 18.04.2001 
Address: Bulevardi �Zogu I�, VEVE Business Center, Tirana   
 
23.  �UNIONI SELVIA� Foreign exchange office s.r.l.,Tirana  
Licence:  No. 23, dated 21.05.2001 
Address: Rruga "Saraçëve", Pallati 124/1, Tirana   
Tel.   376 274 
 
24. �KALENJA� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 24, dated 29.06.2001 
Address: Rruga �Kavajës� (near Turkish Embassy), Tirana   
 
25. �TILBA� Foreign exchange office s.r.l., Elbasan 
Licence:  No. 25, dated 30.09.2001 
Address: Lagja "Luigj Gurakuqi", Bulevardi "Qemal Stafa", Njësia no.12,             
Elbasan   

 
26. �ANAGNOSTI" Foreign exchange office s.r.l., Tirana 
Licence:  No. 26, dated 31.10.2001. 
Address: Bulevardi Zogu I, Pallati 97, shk.3.ap28, Tirana   
Tel:  0682126326 
 
27. �KO-GO� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 27, dated 12.11.2001 
Address: Rruga �Vaso Pasha�, Pall.16, Shk.2, Ap. 9, Tirana   
Tel:  0682024230 

 
28. �ALB- FOREX� Foreign exchange office s.r.l., Tirana 
Licence:  No. 28, dated 22.11.2001 
Address: Rruga �Abdyl Frashëri No.3., Tirana   
Tel.:  0682045287 
 
29. �L&N� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 29, dated 22.11.2001 
Address: Rruga �Muhamet Gjollesha�, Tirana   
Tel.:  268393 
 
30. �TERBACI- GJ� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 30, dated 22.11.2001 
Address: Rruga �Muhamet Gjollesha�, Pall.215, Tirana   
Tel:  0682134574 
 
31. �EXHANGE ALOG� Foreign exchange office s.r.l.,Tirana 
Licence:  No. 31, dated   22.11.2001 
Address: Rruga �Mine Peza" , Tirana   
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Tel:  0682041200; 0682022334 
 
32. �EX-CHANGE BEBI&FLORI� Foreign exchange office s.r.l., FIER 
Licence:  No. 32, dated 26.11.2001 
Address: Lagja "Kongresi i Përmetit", Fier   
Tel:  0682035654 
 
33. �GERSILDA� Foreign exchange office s.r.l., TIRANA 
Licence:  No. 33, dated  03.12.2001 
Address: Lagja nr.2, Rr. �Mihal Grameno�, Pall.10, dyqani no.5, Tirana   
Tel:  0682051110 
 
 
34. �CHANGE-ARIZAJ� Foreign exchange office s.r.l., TIRANA 
Licence:  No. 34, dated  03.12.2001 
Address: Rr. "Pandi Madhi", Pall.60/2, Ap.15, Tirana   
Tel.:  0682135394 
 
35. �BASHKIMI 2001" Foreign exchange office s.r.l., TIRANA 
Licence:  No. 35, dated 12.12.2001 
Address: Rr. "Kavajës" ,Tirana   
Tel:  0682024601 
 
36. �ARJON 2002� Foreign exchange office s.r.l., ELBASAN 
Licence:  No. 36, dated 14.12.2001 
Address: Lagja �Kongresi i Elbasanit�, Bulevardi�Qemal Stafa�, Pall.9-katësh,        

Elbasan 
Tel.:  054 584 60, 054 578 27, 0692 107  7887 
 
37. �AEDA TURIST� Foreign exchange office s.r.l., TIRANA 
Licence:  No. 37, dated 14.12.2001 
Address: Rr.  �Abdi Toptani�, No. 5, Tirana 
Tel.:  256 658 
 
38. �JONI� Foreign exchange office s.r.l., Kavajë 
Licence:  No. 38, dated 18.12.2001 
Address: Lagja nr.3, Rr.  �3 dëshmorët�, Kavajë 
Tel.:  0682163013; 0574 3734 
 
39. �Euro 2002� Foreign exchange office s.r.l., Durrës 
Licence:  No. 39, dated 20.12.2001 
Address: Lagja nr.11, Rr.  �Ismail Qemali�, Durrës 
Tel.:  0692135741; 0682152743 
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40. �Euro Travels International� Foreign exchange office s.r.l., Tiranë 
Licence  No. 40, dated 14.01.2002. 
Address: Bulevardi �Bajram Curri�, pallatet Agimi Nr.1, Tiranë, 
Tel.:  224942; 
 
41. �G&3� Foreign exchange office s.r.l.,   Kavajë, 
Licence  No. 41, dated 15.01.2002. 
Address: Rruga�Kajo Karafili�, Kavajë, 
Tel.:  05742739; 0382279094; 
 
42. �ALAKTH� Foreign exchange office s.r.l.,  Tiranë, 
Licence  No. 42, dated 18.01.2002. 
Address: Rruga e Dibrës,nr.105/1, Tiranë, 
Tel.:  0382026363; 
 
43. �Format� Foreign exchange office s.r.l.,  Tiranë, 
Licence  No. 43, dated 21.01.2002. 
Address: Rruga e Durrësit,Pall.85, shk.1,ap.1, Tiranë, 
Tel.:  221606; 
 
44. �TRI URAT� Foreign exchange office s.r.l., Elbasan, 
Licence  No. 44, dated 05.02.2002. 
Address: Lagja �29 nentori�, prane filialit te postes Elbasan, 
Tel.:  0382262233; 0382133184. 
 
45. �CROWN TOWN� Foreign exchange office s.r.l., Tiranë, 
Licence  No. 45, dated 05.02.2002. 
Address: Rruga �Mihal Grameno�, Pall 10,Tiranë 
Tel.:  04223 544. 
 
46. �BESA 2001� Foreign exchange office s.r.l., Tiranë, 
Licence  No. 46, dated 15.02.2002. 
Address: Rruga �Myslym Shyri�, Nr.25,Tiranë 
Tel.:  0382133879. 
 
47. �MARIO� Foreign exchange office s.r.l., Sarandë, 
Licence  No. 47, dated   .03.2002. 
Address: Lagja 1, prane ish komitetit ekzekutiv te rrethit Saranda. 
Tel.:  0732 38 33, 0732 29 85, 00355973708363. 
 
48. �R&T EXCHANGE� Foreign exchange office s.r.l., Tiranë, 
Name changed to  �JAV� s.r.l.  
Licence  No. 48, dated 20. 03.2002. 
Address: Bulevardi Zogu I Godina e Zerit te Popullit Tirane. 
Tel.:  0382023214. 
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49. �DROGU� Foreign exchange office s.r.l., Tiranë, 
Licence  No. 49, dated 23.04.2002. 
Address: Rruga �Vaso Pasha� Kulla 1, Kati I (pas pallatit Agimi) Tirane. 
Tel.:  240534, 0382045031. 
 
50. �HYSEN-C� Foreign exchange office s.r.l., Laç, 
 
Licence  No. 50, dated 23.04.2002. 
Address: Lagja nr.3, perballe Komisariatit te Policise, Laç. 
Tel.:  0382024688. 
 
51. �UNIONI FIER� Foreign exchange office s.r.l., Fier, 
 
Licence  No. 51, dated  .05.2002. 
Address: Lagja 15 Tetori, Rruga Kastriot Muca, Fier. 
Tel.:  064 25 554. 
 
52. �TAXI EKSPRES� Foreign exchange office s.r.l., Elbasan, 
 
Licence  No. 52, dated 20.05.2002. 
Address: rruga Sami Frasheri, 11(prane Shkolles �Edit Durhan�. 
Tel.:  223231, 0382046099, 0382250566. 
 
53. �MERO� Foreign exchange office s.r.l., Devoll, 
 
Licence  No. 53, dated.05.2002. 
Address: Zyra nr.1 : Bulevardi Fuat Babani, Bilisht. 
  Zyra nr.2 : Dogana Kapshtice 
Tel.:  085 22 331; 0382029748. 
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5.  THE LIST OF BANKING SUPERVISION REGULATIONS IN FORCE AS  
OF JUNE 2002 
 
1 � The regulation "On the granting of the license to conduct business in the 
Republic of Albania", approved by the Supervisory Council with Decision No. 
173 on 02.12.1998; a supplement approved by the Supervisory Council with 
Decision No. 43 on17.05.2000.  
 
2 � The regulation "On the requirements to be met by administrators of 
banks and branches of foreign banks" approved by the Supervisory Council 
with Decision No.13 on 17.02.1999 and a modification to this regulation with 
Decision No.17 on 01.03.2000.  
 
3 � The regulation "On the granting of the license to conduct financial 
activities to non-banking institutions in the Republic of Albania" approved 
by the Supervisory Council with Decision No. 26 on 18.03.1999.  
 
4 � The regulation "On credit risk management" approved by the Supervisory 
Council with Decision No.13 on 21.02.2001, published on the Official Bulletin of 
the Bank of Albania, chapter 3, no 3, modificated with Decision No.32, on 
08.05.2002, published on the Official Bulletin of the Bank of Albania, volume 4, 
no 5. 
 
5 � The regulation "On the size and completion of minimum initial capital for 
activities permissible to banks and branches of foreign banks", approved by 
the Supervisory Council with Decision No. 51, on 22.04.1999.  
 
6 � The guidelines "On the regulatory capital" approved by the Supervisory 
Council with Decision No. 57, on 05.05.1999, modificated by the Supervisory 
Council with Decision No. 40, on 16.05.2001, published on the Official Bulletin of 
the Bank of Albania, volume 3, no 6. 
 
7 - The regulation "On the capital adequacy ratio", approved by the 
Supervisory Council with Decision No. 58, on 05.05.1999, the modifications to 
the regulation "On capital adequacy" approved by the Supervisory Council with 
Decision No. 86, on 07.11.2001, published on the Official Bulletin of the Bank of 
Albania, volume 3, no 12. 
 
8 - The regulation "On foreign exchange open positions", approved by the 
Supervisory Council with Decision No. 59, on 05.05.1999; some modifications to 
the regulation approved by the Supervisory Council with Decision No. 118, on 
01.12.1999. 
 
9 - The regulation "On foreign exchange operations" approved by the 
Supervisory Council with Decision No.12, on 21.02.2001, published on the 
Official Bulletin of the Bank of Albania, volume 3, no 3. 
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10 - The regulation "On the liquidity ratio", approved by the Supervisory 
Council with Decision No.71, on 02.06.1999, repealed by the Supervisory 
Council with Decision No. 04, on 19.01.2000 and substituted by the guidelines 
�On banking liquidity�, approved by the Supervisory Council with Decision No. 
04, on 19.01.2000. 
 
11 - The regulation �On market risks�, approved by the Supervisory Council 
with Decision No.72, on 02.06.1999, a modification to the regulation approved by 
the Supervisory Council with Decision No. 98, on 19.12.2001, published on the 
Official Bulletin of the Bank of Albania, volume 3, no 13. 
 
12 - The regulation�On the control of significant risks�, approved by the 
Supervisory Council with Decision No. 78, on 07.07.1999; some modifications to 
the regulation approved by the Supervisory Council with Decision No.119, on 
01.12.1999; some modifications approved by the Supervisory Council with 
Decision No. 92, on 05.12.2001. The last modification published on the Official 
Bulletin of the Bank of Albania, volume  3, no 13. 
 
13 - The guidelines �On internal control of banks�, approved by the 
Supervisory Council with Decision No.107, on 03.11.1999. 
 
14 � The regulation �On investments in the capital of commercial companies 
by banks� approved by the Supervisory Council with Decision No. 42, on 
06.06.2001, published on the Official Bulletin of the Bank of Albania, volume 3, 
no 7. 
 
15 - The regulation � On cooperative banks� approved by the Supervisory 
Council with Decision No. 25 on  29.03.2000. 
 
16 � The guidelines �On the interest rate risk management�, approved by the 
Supervisory Council with Decision No. 61 on 05.07.2000. 
 
17 - The Supervisory Council Decision No.26, dated 29.03.2000 �On exemption 
of some subjects from the requirements of the provisions of Law No. 8365 
dated 02.07.1998 "On Banks in the Republic of Albania". 
 
18 � The regulation �On supervision terms of non bank subjects which 
conduct financial activity" approved by the Supervisory Council with Decision 
No. 06, dated 05.07.2000. 
 
19. � The guidelines �On authorised accounting experts of banks and 
branches of foreign banks�, approved by the Supervisory Council with 
Decision No. 39 on 16.05.2001, published on the Official Bulletin of the Bank of 
Albania, volume 3, no 6. 
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20. - �Reporting system of the saving-credit unions� approved by the 
Supervisory Council with Decision No. 75 on 05.09.2001, published on the 
Official Bulletin of the Bank of Albania, volume 3, no 10. 
 
 21. � The guidelines �On deposits certificates�, approved by the Supervisory 
Council with Decision No. 79 on 03.10.2001, published on the Official Bulletin of 
the Bank of Albania, volume 3, no. 11. 
 
22. � The guidelines �On preventing money laundering�, approved by the 
Supervisory Council with Decision No.102 on 29.12.2001, published on the 
Official Bulletin of the Bank of Albania, volume 3, no 14. 
 
23. - The regulation �On savings-credit unions licensing�, approved by the 
Supervisory Council with Decision No. 11, on 27.02.2002, published on the 
Official Bulletin of the Bank of Albania, volume 4, no 2. 
 
24. - The guidelines �On conservatorship and receivership of banks� 
approved by the Supervisory Council with Decision No. 45, on 12.06.2002. 
 
 
 
 
 


